IT Health Checks and Project Rescue
Do you have projects going off the rails, running over
budget, missing deadlines, or being at risk of not meeting
scope? Do you want to maximize business value, or get a
sense of how a project is progressing? Our team of experts
can help bring your projects back on track and ensure
maximum value is realized.

Project rescue and value delivery

By evaluating and defining proper architecture, identifying
and mitigating risk, evaluating strategy and performing
quality reviews, our team will work to quickly identify and
address key issues. Let us help you get the gears moving
again on IT projects that may have stalled, are running
behind, or have become dormant.

We identify areas to improve business or technology
investment value and then build out and execute actionable
implementation road maps with exceptional technical and
business consultants who possess CXO, architecture and
SDLC expertise.

IT health checks
Prodigy’s experts provide these services as part of our Digital
Program Readiness Assessment:
•

•

•
•

Baseline review/Health Check: Provide a review of your
digital strategy, benchmarked against industry
competitors, as well as other engagements including
vision, technology and rollout approach. We evaluate
business architecture, business value, business
objectives, application architecture, data and
technology.
Assessment report: Produce an independent
assessment of your program that includes actionable
recommendations for improving business value and
project success.
KPI dashboard: Deliver a summary assessment
dashboard on key indicators.
Roadmap to recovery: Road mapping for key leaders on
change management and digital transformation, based
on our understanding of your program. We evaluate
readiness of stakeholders, as well as the areas of
support, rollout, and customer engagement.

Through the delivery of IT health checks -- to ensure business
value is being realized -- we have successfully rescued
numerous complex, cross functional projects at various
points in their lifecycle.

Rest assured, your project is in expert hands
We will become your trusted partners, work collaboratively
with your existing partners and ensure your best interests
remain the focus.
Our experts are award-winning, hands-on executives with
over 25 years of progressive technology and business
experience who have led practices and partnerships in
business transformation initiatives. They lead the Canadian
Data and Digital Business Transformation Practices for
Prodigy, with a strong focus on SAP, SAP SuccessFactors,
Workday, Salesforce & Dynamics CRM, Business Intelligence,
Data Analytics and Cloud-Based Solutions.

Our leaders have been successful in key roles in the “Big 4”
consultancies, boutique firms, and Fortune 100 firms around
the world and are recognized experts in rescuing program
initiatives with myriad moving parts and agendas. They led
and managed many end-to-end projects that crossed
functional boundaries with budgets over $100 million and
teams of over 150 individuals.

About Prodigy Labs
Prodigy Labs leads the fintech industry in strategy and
technology services. Our solutions are comprehensive,
ranging from the application of emerging technologies to
enterprise client operations that assist clients as they take
the next step in their digital journey. Prodigy’s experts
deliver streamlined solutions that speed time-to-market and
generate considerable cost savings.
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